Transition Fund 
Summary of survey responses from the East Midlands
	Key findings

· Sufficient applications were received in the East Midlands to spend the regional Transition Fund allocation

· The main barriers to applying were i) not currently delivering more than 50% services (criteria 3) and ii) not yet knowing the level of cuts expected (criteria 5)
· BME groups were particularly under-represented in responses
· Timing of the fund was too late to save existing posts and services

In summary, the fund appears to have provided a valued boost for a number of organisations across the East Midlands.  However, long waits for decisions on other streams of funding, precluding an application to the Transition Fund, may have left many without a lifeline.  In addition the need to be delivering at least 50% front line service excluded many who provide other valuable advocacy and voice services from applying.  The low BME responses may relate to research methodology and must be cross checked against applications made to gauge reach more effectively


This is a summary of the results of One East Midlands research into the take up of Transition Fund by the voluntary and community sector in the region. The research drew views from the sector about the funding, what it meant for organisations and whether they applied for it or not.
The £100m Transition Fund, originally announced by George Osborne as part of the Comprehensive Spending Review in October 2010, was designed to help organisations who were struggling in the face of funding cuts but had the potential to be successful service delivers. It was designed to give them ‘breathing space’ to prepare for a bigger role in public service delivery.

The fund, sourced by Cabinet Office and delivered by the Big Lottery Fund UK, opened for applications on 30 November 2010 and closed on 21 January 2011. There have been conflicting media reports about the volume of applications. However the official reports indicate that 1700 applications were received nationally and the total amount applied for was higher than the total (£100 m) available. By the end of March £10m had been distributed to successful applicants. The remaining £90m will be awarded by the end of May. 
Most organisations in East Midlands and nationally had already voiced concerns about the criteria and timing of the application process. The funding was open only to organisations that are already delivering public services and likely to suffer spending cuts. This automatically excluded new organisations that would like to be involved in delivering public services following the Big Society ambition of increasing public service delivery by the VCS sector. These concerns motivated One East Midlands to conduct this survey.
The grants are intended to support the change and transition needed to deliver the programme outcome of:

“Civil society organisations, which deliver high quality public services, are more resilient, agile and able to take opportunities presented by a changing funding environment.” Big Lottery Fund UK website (www.biglotteryfund.org.uk/transitionfund).
About the respondents
52 responses were received to the survey and their organisations are listed in Appendix A.* Two of these organisations submitted two responses each from different colleagues.
When asked about the type of their organisation, the following 50 responses were received, with over 60% considering themselves to be infrastructure organisations or voluntary groups.

	Type of Organisation
	Number
	Percentage

	Charity
	7
	14%

	Community
	4
	8%

	Infrastructure
	16
	32%

	Other
	5
	10%

	Social enterprise
	3
	6%
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When asked whether they consider themselves to be a BME organisation, the following 49 responses were received, with only 10 percent considering themselves to fit into that category.
	BME Organisation
	Number
	Percentage

	No
	44
	89.8%

	Yes
	5
	10.2%
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When asked within which county their organisation is based, the following 50 responses were received, with nearly a 30% based in Nottinghamshire, closely followed by Lincolnshire and Northamptonshire.
	Base of Organisation
	Number
	Percentage

	Derbyshire
	8
	16%

	Leicestershire
	5
	10%

	Lincolnshire
	11
	22%

	National
	1
	2%

	Northamptonshire
	10
	20%

	Nottinghamshire
	14
	28%

	Rutland
	1
	2%
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* This information will remain confidential to One East Midlands. 
About the Transition Fund

When asked if they thought their organisation would be eligible to apply for the Transition Fund, when it was first announced in October 2010, the following 50 responses were received, with 72% believing that they would be eligible at that point.

	Eligible for fund
	Number
	Percentage

	No
	14
	28%

	Yes
	36
	72%
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When asked if they were aware of and attended one of the local Transition Fund briefing events in December 2010, the following 50 responses were received, with over a third attending an event and a further 60% being aware of them.

	Aware of or attended
	Number
	Percentage

	No, not aware of
	3
	6%

	Yes, aware of
	30
	60%

	Yes, attended
	17
	34%
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When asked how they found out about the Transition Fund briefing events, the following 28 responses were received, with over 57% finding about the events via email. Sources specifically named as providing the information included One East Midlands, 3D Derbyshire, Big Lottery Fund, Cabinet Office, DSC, Grantfinder, NAVCA, NCVO, NCVS and YMCA. Out of these One East Midlands was mentioned five times, with the others only listed once.

	Source of information
	Number
	Percentage

	Email
	16
	57.14%

	Internet
	5
	17.86%

	Bulletin
	3
	10.71%

	Briefing
	2
	7.14%

	Contacts
	2
	7.14%
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When asked if they were aware that there was only one opportunity to apply to the fund, which closed on 21 January 2011, the following 50 responses were received, with 16% not realising that they had only one opportunity to apply.

	One opportunity
	Number
	Percentage

	No
	8
	16%

	Yes
	42
	84%
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When asked if they had discussed applying to the Transition Fund with a funding advisor or funding advice service, the following 50 responses were received, with only 18% seeking advice.

	Seeking advice
	Number
	Percentage

	No
	41
	82%

	Yes
	9
	18%
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When asked if they were more or less likely to apply for the Transition Fund because it was administered by the Big Lottery Fund UK (on a scale of 1 being more likely to 8 making no difference to 15 being less likely), 50 responses were received, with scores ranging from 2 to 13, with an average score of 7.5%. This meant that for most respondents administration by the Big Lottery Fund made no difference or them slightly more likely to apply.
When asked if their organisation had made an application to the Transition Fund, the following 52 responses were received, with only 27% applying to the fund, down 45% from those organisations who thought they would be eligible to apply when they first heard about it in October 2010. Out of those organisations who did apply to the fund, 12 were willing to take part in a further survey once they knew the outcome of their application.*

* This information will remain confidential to One East Midlands. 
	Applied to fund
	Number
	Percentage

	No
	38
	73%

	Yes
	14
	27%
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When asked for their reasons for not applying for the Transition Fund (full description in Appendix B), the following multiple responses were received, with the main reasons including not being able to meet Criteria 3, Criteria 5 or not applying for another reason (full list in Appendix C). No applicants were unable to meet Criteria 2 and not delivering public funding and not being able to meet Criteria 1 or Criteria 4 were also low down on respondents lists.
	Reason not applied
	Number

	Don't deliver public services
	3

	Couldn't meet deadline
	7

	Not losing over £25,000
	10

	Couldn't meet Criteria 1
	6

	Couldn't meet Criteria 2
	0

	Couldn't meet Criteria 3
	14

	Couldn’t meet Criteria 4
	4

	Couldn't meet Criteria 5
	12

	Other
	22
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Appendix A – Organisations who responded to the survey
Action for Blind People

Advice Daventry

Birchwood Access & Training Centre / Learning Communities

Citizens Advice Newark

Community Lincs

Cooperative Community Action

Daventry Volunteer Centre

Derbyshire Wildlife Trust

DoLCYS

Eastwood Volunteer Bureau

Erewash Partnership

Family Action Derby

Grantham Community Heritage Association

Health & Social Care Officer

Hearing Link

Home-Start East Lindsey

Home-Start Lincoln

Intergritas Advocacy

JET

Just Lincolnshire

Leicestershire Cares

Lincolnshire CDA

Lincolnshire Deaf Services (trading as Deaf Lincs)

Mansfield Woodhouse Community Development Group

MRC Community Action

Newark & Sherwood CVS

Northamptonshire Rights & Equality Council

Northamptonshire Voluntary Youth Action

Northamptonshire YMCA

Nottinghamshire Deaf Society

Ollerton & District Economic Forum

Playworks

Read On Write Away

Relate - Chesterfield & N. Derbyshire

Renewal Trust

Rural Community Action Nottinghamshire

Rushcliffe CVS

Scope

Serve

South Leicestershire CVS

South Lincolnshire CVS

South Northants Volunteer Bureau

The Volunteer Centre Chesterfield & North East Derbyshire

Time2Talk

Urban Challenge Ltd

Voluntary Action Charnwood

Voluntary Action Rutland

Volunteer Centres Derbyshire Dales

Wellingborough Volunteer Bureau Ltd
Appendix B – Full description of reasons for not applying to the Transition Fund
· We do not currently deliver public services

· We were not able to meet the deadline for applications

· We are not losing more than £25,000 of taxpayer funding income used to deliver public services

· We could not meet Criteria 1. “You are one of the specified civil society organisations.”
· We could not meet Criteria 2. “You are delivering the majority of your services in England.”

· We could not meet Criteria 3. “You are spending at least 50 per cent of your total income delivering frontline public services in one or more of the specified areas.”

· We could not meet Criteria 4. “You have approved annual accounts, that are no more than 12 months old, that meet the specified conditions relating to amount and source of income.”

· We could not meet Criteria 5. “You have evidence, or have substantial reason to believe, that between April 2011 and March 2012, your organisation will experience a reduction of the taxpayer-funded income you receive for the delivery of frontline public services in England.”

· Other.

Appendix B – Answers stated under “Other” in response to why organisations did not apply to the Transition Fund

"We could not meet the deadline, because clarity of funding and gap in provision of services from the Local Authority was not received in time.”

"The amount of time and financial information required to complete the application was far greater than normal funding applications. No one was 100% sure on eligibility."

"As an infrastructure organisation we were not able to apply, however I have supported a few applications and could discuss those when successful applications have been announced."

"We are an infrastructure organisation."

"This fund was not as we had hoped a fund to enable us to continue with our services, the fund would happily have helped with staff redundancy costs etc however we need staff to run our projects alongside our volunteers, for this reason we did not apply to the fund as we need to secure ways of sustaining our ongoing work rather than waste our time trying to reinvent the wheel and attempting to get volunteers or partners to help us deliver our complex range of services."

"The main requirement was that you had a contract which was being or would be stopped due to cuts. Many contracts come to a natural end either last July or this March. Given the lack of funding bids available during that time due firstly the election and secondly the spending review how could you prove this! The lack of availability of evidence to met this criteria is probably the main reason many third sector organisations are already making redundancies or closing altogether we have a critical issue in that many organisations have been surviving on reserves since March 2010. What was need was a fund to keep."

"We are a large national voluntary organisation and our annual turnover is too high to apply."

"We did meet the criteria and almost applied, but decided that even if we got a grant it would not help us as we could not use it towards our general expenses. It was tied to specific extra activities and could not be used towards our general expenses."

"We were looking for the Transition Fund to support the drastic reduction in core funding from the council. This Transition Fund would have given us important breathing space to revise our plans. If the past we have been able to better plan for cuts but the core cost support has been severe with absolute minimum time to adjust financial plans. The result has been some posts being reduced or lost."

"At the time we had no way of knowing how much funding we were set to lose. We expected to lose some but could not say whether it would or would not be 30 per cent or more, as it turned out we have lost over 50 per cent of our funding and still await decisions on other funding streams. It was quite impossible to meet the set deadline."

"Scope's turn over is too high."

"My main role was to promote the Transition Fund to groups in South Kesteven. None of the small to medium groups I work with had public service funding but many would like to go for public service contracts (or a small section within a contract). They were not eligible for the fund so missed out on useful support. A major concern is that Consultancy does not keep services running and would not fund the gap between funding cuts and applying for a successful contract. A Transition fund should cover THIS transition."

"You have approved annual accounts that are no more than 12 months old which show that: your total income for that year was between £50,000 and £10 million and at least 60 per cent of your total income came from taxpayer-funded sources. Ours came out at 53%."

"Because of the low funding received overall and the fact that much of the funding lost was for fixed term projects it appeared we did not qualify despite the fact that we will potentially need to close our doors to the community without the funds we receive.”

"As all the key decisions will be taken at the end of April by the LCCs, we were not in a position to know in January exactly what would happen!"
"The fund came at a time where there was considerable uncertainty about funding but no firm decisions. In addition the deadline clashed with a number of deadlines for local authority funding."

"End of current public sector grant in line with contract end date is nor considered a loss of funding e.g. end of vinvolved grant with not chance of renewal under current cuts was not deemed a loss."

"We have still not heard from the Derbyshire County Council as to the level of our funding for 2001-12 so would not have been able to evidence any possible decrease in grant."

"We do not know what will happen to us because our main funders have not yet made up their minds what they are going to do."

"As part of a National Organisation our annual turnover was too high, although we have a much smaller turnover locally and are responsible for our own fundraising and receive no monetary support from our national branch."

"We are the Grantham Community Heritage Association expecting to take over the running from Lincs CC of Grantham Museum on 1st July 2011. It sounds as if we would qualify for a grant had these grants been available in concert with the cuts announced by Lincs CC and our establishment to run Grantham Museum."
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